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New Orleans Youth Program Quality Initiative (NOLA-YPQI) 

Request for Proposals (RFP) 
 

Youth development programs serving children and youth, ages 8 to 24 years old, in Orleans and 
Jefferson Parish are invited to apply to participate in the New Orleans Youth Program Quality 
Initiative (NOLA-YPQI) for the 2017-2018 school year. NOLA-YPQI provides programs with 
support in conducting program quality assessments and improvement planning along with 
individualized coaching and access to more than 15 different professional development trainings. 
 
Background 
Leaders from across the city have identified increasing program quality as a key driver to improve 
outcomes for children and youth in New Orleans. Research shows that high-quality out-of-school-
time programs that incorporate positive youth development can have positive effects on young 
people’s attitudes toward school, social behavior, academic performance, and long-term success.1  
 
As a result, in 2015, Baptist Community Ministries launched a New Orleans Youth Program Quality 
Initiative (NOLA-YPQI) pilot in partnership with local leaders in philanthropy and youth 
development and the David P. Weikart Center for Youth Program Quality. NOLA-YPQI has 
adopted a national best practice for quality improvement in youth development programs based on 
the work of the David P. Weikart Center for Youth Program Quality. Fifteen youth development 
organizations took part in the first year of the pilot during the 2015-2016 school year to improve the 
quality of their programming for children and youth between the ages of 8 and 24. During the 2016-
2017 school year, the number of participating programs was expanded to 31, including fourteen 
organizations that completed a second year with NOLA-YPQI and the addition of other 
participating funders, including the Campbell Foundation and the United Way of Southeast 
Louisiana. 
 
The YPQI model defines instructional quality as a set of professional practices that increase 
participating youth’s access to positive developmental experiences. It is based on the Youth 
Program Quality Assessment tool, which was developed by the David P. Weikart Center for 
Program Quality to assess program quality features and support program staff in creating and 
implementing customized action plans to enhance their program. The Youth Program Quality 
Assessment focuses on key areas of quality at the point where staff and youth interact: a safe and 
supportive environment, youth/adult and peer interactions, and youth engagement. It helps staff to 
objectively identify program strengths and gaps, and is linked to training modules that help address 
self-identified areas for improvement. The Youth Program Quality Assessment is a research-
validated tool that was developed for programs serving youth in grades 4-12 and has been used 
with more than 4,000 program sites across 41 states and more than 80 programs in New Orleans. 
For more information on the Youth Program Quality Assessment tool, visit 
http://www.cypq.org/sites/cypq.org/files/publications/YPQI-TABrief1.pdf. 
 
As NOLA-YPQI enters its third year, it anticipates expanding the number of participating programs 
to 41. For a brief video that captures some of the experiences of the first year of NOLA-YPQI visit 
                                                
1 Durlak, Joseph A. & Weissberg, Roger P. The Impact of Afterschool Programs that Promote Personal and Social Skills. 
Collaborative for Academic, Social, and Emotional Learning (CASEL) 2007 
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https://vimeo.com/163025407. For additional information on who has been involved in NOLA-YPQI 
and its impact, visit, www.nolaypqi.org. 
 
Key Terms 
Below are definitions of key terms that are used throughout this Request for Proposals: 
Positive youth development is an intentional, pro-social approach to working with young people 
that engages youth within their communities, schools, organizations, peer groups, and families in a 
manner that is productive and constructive; recognizes, utilizes, and enhances youths' strengths; 
and promotes positive outcomes for young people by providing opportunities, fostering positive 
relationships, and furnishing the support needed to build on their leadership strengths. 
Organization refers to the agency that operates services for young people. 
Site refers to the physical location of the activities. 
Program offering refers to a set of structured activities that are led by regular staff with the same 
youth over time (e.g. a 20-week beginning piano class, a semester long afterschool Chess Club or 
a HiSET/GED course). 
Session is one scheduled period of a program offering. 

Self-assessment is an assessment of your program offerings by your staff, usually a Program 
Director (or equivalent) and at least two program staff, using the Youth Program Quality 
Assessment 
External assessment is an observation and scoring of a single program offering by an independent 
assessor who has completed the David P. Weikart Center’s external assessor reliability training to 
use the Youth Program Quality Assessment tool with fidelity. 
 
New Orleans Youth Program Quality Initiative Overview 
The New Orleans Youth Program Quality Initiative is seeking youth program providers with a 
demonstrated commitment to improving program quality to participate in the third year of its 
program quality improvement initiative. 
 
The goals of NOLA-YPQI are to: 

1. Improve program quality 
a. Improve the quality of participating youth programs in areas self-identified by staff and 

program leaders of each program using the Weikart Center’s assessment process. 
b. Assist participating programs in developing a culture of continuous program 

improvement. 
c. Develop local leaders who are knowledgeable about quality youth development 

programming and able to lead efforts to improve quality within and across organizations. 
2. Inform the building of a sustainable Quality Improvement System (QIS) that improves 

outcomes for young people across the city by improving the quality of the programs with 
which they engage. 

 
It is anticipated that up to 15 new program sites will be selected to participate in NOLA-YPQI this 
year. Participants will receive ten months of support valued at between $10,500 and $20,000 
depending on participation, including: 

• Participation in a peer learning community focused on youth program quality improvement 
• Completion of two program quality self-assessments and two external assessments 
• Professional development and training in youth development best practices and managing 

continuous program quality improvement 
• Support for program quality goal setting and implementation 



3  

• Onsite coaching and strategy support (based on individual program priorities) by a trained 
coach with experience in NOLA-YPQI 

• Recognition as an organization committed to quality in media about NOLA-YPQI 
• Opportunity to participate in technical assistance that builds the organization’s capacity to 

improve and sustain program quality 
• A grant of $5,000 to offset costs associated with participation 
• Eligibility for future program improvement grants, as funds allow 

Please note that all trainings and meetings will take part in Orleans Parish. Since NOLA-YPQI is 
committed to continuous quality improvement and includes a peer learning community, the 
supports provided may be modified based on ongoing feedback from participants. 
 
Participation Requirements 
Successful applicants will commit to the following: 

• Identifying a program and/or program site(s) to be the focus of YPQI activities this year. 
This program must be managed by your organization and provide structured program 
offerings for at least 10 children or youth, ages 8-24, for at least three hours per week on a 
consistent basis for at least nine months per year. 

• Identifying a staff lead and assistant team lead who are in supervisory positions and will 
participate in and coordinate your organization’s participation in all YPQI components, 
including self-assessment, trainings, improvement planning and YPQI evaluation 
(approximately 60 hours of staff time over the course of the grant period) 

• Ensuring the support of the organization’s chief executive and Board of Directors for the full 
participation of program staff in all YPQI components 

• Engaging program staff as participants in learning community activities, quality 
improvement and youth development trainings, assessments, improvement planning and 
coaching (at least two staff for up to 40 hours of activities) 

• Completing two self-assessments with program staff and helping to coordinate two external 
assessments with an approved independent assessor using the Youth Program Quality 
Assessment tool 

• Entering assessment and program improvement plan data in a timely manner into the online 
data system and accessing data and reports from the system as needed 

• Communicating regularly with your assigned coach 
• Developing a program improvement plan to enhance program quality using assessment 

data 
• Consenting to share program demographic and assessment data for aggregate reporting 

(individual program data will be kept confidential) 
• Providing regular feedback on the implementation of NOLA-YPQI to support the building of 

a sustainable Quality Improvement System 
• Making an ongoing effort to improve program quality beyond May 2018 

 
Eligibility Criteria 
To be eligible for the New Orleans Youth Program Quality Initiative, organizations must: 

• Be classified as a 501(c)(3) public charity or a 170(c)(1) government instrumentality by the 
Internal Revenue Service. K-12 schools and faith-based organizations may apply. 
Organizations that are not recognized as a 501(c)(3) public charity by the Internal Revenue 
Service may apply through a fiscal agent that is recognized. 

• Have operated for at least three years 
• Provide services in Orleans or Jefferson Parish 
• Provide at least one program offering for at least 10 children or youth, ages 8-24, for at least 

three hours per week on a consistent basis for at least nine months per year 
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• Have at least three people who can consistently participate in NOLA-YPQI activities who 
are responsible for the implementation of programs. This basic staffing threshold exists to 
ensure your program can remain open to children and youth while some staff or volunteers 
are participating in NOLA-YPQI trainings and activities throughout the year.  

• Have an intentional program design that is grounded in the principles of positive youth 
development. For background on positive youth development, visit http://youth.gov/youth-
topics/positive-youth-development 

• Identify one program as the focus for the assessment process (if applicant organizations 
offer multiple programs serving children and youth) 

• Demonstrate prior experience with data collection 
	
Selection Priorities 
The NOLA-YPQI Working Group, which is made up of representatives from youth-serving 
organizations, schools, funders and intermediary organizations, has identified the following 
priorities for programs that will be included in the NOLA-YPQI cohort: 

• Programs serving children and youth in grades 4-12 and opportunity youth 
• Schools or programs and organizations with strong partnerships with schools 
• Faith-based organizations 
• Maintaining a diverse cohort of participating organizations and programs that reflect a 

commitment to racial equity, including ensuring that the staff and leadership of participating 
organizations reflect the population of the community services, as well as diversity in 
organization size, program setting, content focus area, type of program, program size and 
neighborhoods served. 

 
Key Dates 
June 12, 2017    Release of RFP 
June 27, 2017, 3 - 5 pm RFP Information Session at United Way of Southeast 

Louisiana, 2515 Canal St, New Orleans, LA 70119. 
Attendance is strongly encouraged. Please RSVP for 
this session at www.bookeo.com/nolaypqi.  

July 10, 2017, 5 pm  RFP response due via e-mail to ypqi@bcm.org  
July 31, 2017   Participating sites selected and notified 
August 7, 2017   All acceptance paperwork due to confirm participation 
August 23, 2017, 10 am – 12 pm  Anticipated date for Kick-off of NOLA-YPQI Year 3 
August 24 – September 8, 2017  Individual Orientation Session with your Coach 
September 2017 (all-day, date tbd)  Youth Program Quality Assessment Basics training 
September – October 2017 Complete self-assessment and external assessment 
November – December 2017 Planning with Data day-long program improvement 

workshop and develop Program Improvement Plan 

October – April 2018 Youth Work Methods Professional Development 
workshops to support program quality improvement 

March – April 2018 Complete self-assessment and external assessment 
May 2018  Closing Session for Year 3 
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Application Procedures 

To apply, please submit one document via e-mail to ypqi@bcm.org by 5 pm Monday, July 10th that 
includes: 
 
Cover Sheet (use attached template): 
 
Narrative (not to exceed two pages): 

1. Organizational Capacity: Describe your organization’s capacity to take part in NOLA-YPQI. 
How will you meet the program expectations?  

2. Program Overview: Describe the specific program identified for this initiative, including the 
community need it meets, the focus of activities, demographics of program participants, 
staffing structure and program outcomes. Address how youth are engaged in the design or 
offerings of the program. 

3. Assessment Experience: Describe any current assessment or evaluation process used to 
understand the quality or impact of your programs. What data do you track and how do you 
use that data? 

4. Learning Organization: How is learning embedded in the culture of your organization? 
Describe your approach to professional development and training of staff and continuous 
program improvement. 

5. Anticipated Outcomes: What do you hope to achieve as a result of your participation in 
NOLA-YPQI? What difference do you anticipate participation in NOLA-YPQI will make in 
your program?  

 
Attachments: 

1. Please attach your IRS determination letter indicating your organization has been 
recognized with 501(c)(3) or 170(c)(1) status. 

 
Please submit one file in Microsoft Word or PDF format electronically to ypqi@bcm.org by 5 
pm on Monday, July 10th.  
 
Questions 
Questions about this initiative should be directed to NOLA-YPQI Network Lead Hamilton Simons-
Jones, ypqi@bcm.org, (504) 799-9041.  
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NOLA-YPQI 

2017 - 2018 Application Cover Sheet 
Organizational Information 
Organization Name Organization Mailing Address and Website 

Year Organization was Founded Operating Budget for Last Fiscal Year 

CEO/Executive Director’s Name and Title CEO/Executive Director’s Email 

CEO/Executive Director’s Phone 

Application Contact Name and Title Contact Email 

Contact Phone 

Program Information 
Name of Program for NOLA-YPQI Name and Address of Program Site 

Team Leader’s Name and Title Team Leader’s Email 

Team Leader’s Phone 

Assistant Team Leader’s Name and Title Assistant Team Leader’s Email 

Assistant Team Leader’s Phone 

Number of People Involved in Program Delivery:      __ full-time __ part-time __ volunteer 
Program Budget for Last Fiscal Year Date Program Begins 

Average Number of Youth Served 
___ Per Week   ___ Per Year 

Date Program Ends 

Number of Hours Per Week Program Runs Days of Week Program is offered (circle all): 
Mon.  Tues.  Weds.  Thurs.  Fri.  Sat.  Sun. 

Program Start Time Program End Time 

Does the Program Use Specific Curricula? 
__ Yes  __ No 

Name of Curricula (if applicable) 
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New Orleans Youth Program Quality Initiative (NOLA-YPQI) 

Frequently Asked Questions 
 

Why was NOLA-YPQI created? 
NOLA-YPQI was created in 2015 to support quality improvement efforts among youth development 
programs working with young people in a variety of settings across New Orleans. Research has 
shown that high-quality programs that incorporate positive youth development can have positive 
effects on young people’s attitudes toward school, social behavior, academic performance, and 
long-term success. NOLA-YPQI was created as a result of leaders from across the city identifying 
increasing program quality as a key driver to improving outcomes for children and youth in New 
Orleans through the YouthShift planning process. 
 
Who designed NOLA-YPQI? 
This program is based on the youth program quality improvement model developed and tested by 
the David P. Weikart Center for Youth Program Quality. It has been adapted to the New Orleans 
context by local leaders in youth development, philanthropy and education, and refined by the 
experiences of participants in the first two years of NOLA-YPQI. 
 
What do programs get from participating in NOLA-YPQI? 
NOLA-YPQI provides participating programs with access to 15 different trainings, external program 
quality assessments, more than 20 hours of individualized coaching, and participation in a 
community of practice in order to engage your staff in assessing program quality, setting and 
meeting goals for program improvements, and establishing a culture of quality improvement. 
 
When does this third year of NOLA-YPQI begin and end? 
The third year of NOLA-YPQI is expected to launch with a two-hour kickoff session on August 23rd, 
2017 and wrap up with a three-hour closing session in mid-May, 2018. It is estimated that 
maximum participation in all trainings and activities will require approximately 130 person hours 
from your program staff and volunteers. 
 
What is NOLA-YPQI’s approach to program quality improvement? 
NOLA-YPQI is designed to be low-stakes but high impact. It is based on research that has shown 
program improvements are most effective and sustainable when program staff are able to 
determine what they want to improve and how. Participation in a minimum number of trainings and 
the completion of assessments and an improvement plan are the only requirements. How well your 
program scores on the assessments is only for your program’s use to identify and prioritize areas 
for improvement. 
 
How are participating programs selected? 
Each application is reviewed by multiple reviewers using a rubric that confirms eligibility and 
assesses program design, organizational assessment experience, the organization’s culture of 
learning, commitment and anticipated outcomes from participation. The review process takes into 
account the selection priorities outlined above and seeks to create a diverse cohort of participating 
organizations. 
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What organizations participated in NOLA-YPQI last year? 
31 organizations participated in the second year of the NOLA-YPQI school-year pilot in 2016-2017. 
A complete listing of these organizations can be found at www.nolaypqi.org.   
 
My program only runs on evenings or Saturdays. Am I eligible to apply? 
Yes. As long as the program operates for a minimum of two hours each week with a consistent 
group of children and youth and the program meets all other eligibility requirements. 
 
My organization is run entirely by volunteers. Am I eligible to apply? 
While there is no requirement to have paid staff, participation in the assessments, trainings and 
workshops requires a commitment and a significant amount of time. We estimate that this will 
require approximately 60 hours of your Team Leader’s time over the course of the year. This 
includes attendance at eight required day-time trainings and activities between 9 am and 5 pm on 
weekdays. 
 
My program runs periodically over the course of the year. Am I eligible to apply? 
If your program does not consistently meet every week for structured activities (with the exception 
of school holidays), you are not eligible to apply. 
 
Does the Youth Program Quality Assessment take into account cultural competence? 
While there is no explicit measure of the cultural competence of staff on the Youth Program Quality 
Assessment tool, the Safe Environment and Peer Interaction domains examine whether 
disrespectful behaviors or biases are evident among youth and staff, and if present, how effectively 
staff handles them. 
 
Are there restrictions on how we can spend the $5,000 grant? 
The $5,000 grant is meant to help offset the costs of participation in the program, which may 
include staff time for trainings and workshops, materials or costs associated with implementing 
your program improvement plan. You will not be required to submit a line item budget or a report 
on how the money was spent. 
 
How will assessment results be used? 
Participating programs will use the results of program quality assessments conducted using the 
Youth Program Quality Assessment tool. Individual assessment results will not be shared with staff 
outside of your organization. The assessment data, however, will inform aggregate reports used to 
assess improvement and analyze trends across programs. 
 
Who will have access to the assessment results? 
Three people have access to each participating program’s assessment results: 1. A dedicated staff 
member from the participating program; 2. The coach who is assigned to your program and was 
involved in completing the external assessment; and 3. The NOLA-YPQI Network Lead, who will 
only use this access to assist participating programs in printing reports and conducting analysis of 
trends across all participating programs. 
 
 


